
 

 

1 High Needs block funding 2018/19 

 

As reported in the DSG paper at item 6 the High Needs block total for 2018/19 is 

£57.567m.  This now adds £0.113m to the indicative total announced in September, 

reflecting data changes. 

 

2 Budget 2017/18 and 2018/19 

 

The forecast for 2017/18 shows a projected overspend of £1.2m.  The detail is 

shown at Annex A.  The areas of particular concern are: 

 Top-ups for primary schools 

 Independent special schools 

 Alternative provision where the forecast has significantly worsened 

 

On this basis, DSG balances available to support high needs at 31st March 2018 will 

stand at around £2.1m. 

 

A major budget review will be undertaken at the end of January.  The budget for 

2018/19 and a medium term financial plan will then be presented to the Forum in 

March.  It is inevitable though that there will need to be a further draw on balances  to 

support the 2018/19 budget.  The aim is then for the changes arising from the High 

Needs programme to impact from the autumn term so that a balanced budget can be 

set for 2019/20. 

 

High Needs  

Schools’ Forum 
Date 

11th January 2018 

Type of Decision For information 

Background 
Documents 

Schools Forum reports June and October 207 

Author Stewart King, lead commissioner for education and skills 

Purpose of Report To update the Forum on the High Needs programme 

Key 
Recommendations 

That the report be noted 

 

Resource 
Implications 

Gloucestershire’s High Needs block  

 



It was reported in the TES in December that local authorities, based on a sample of 

more than 50% of authorities, are set to overspend their 2017/18 budgets by £409m 

in aggregate with several overspending by in excess of 30%. . 

 

3 High Needs programme 

 

The current version of the programme plan is attached at Annex B.  This reflects the 

current work programme and is being constantly updated but will give Forum 

members an indication of where attention is being focussed.  Comments would be 

welcomed.  

 

An ‘engagement paper’ will be published on 15th January.  A draft will be circulated 

early next week; again comments from Forum members would be welcomed. 

 

A Steering Group of primary, secondary and special school Headteacher has been 

established and has its initial meeting on Friday 12th January. 

 

The Shaping the Future of Education Conference on 7th/8th February includes a 

session on High Needs.  

 

Additional capacity to bring the thinking together and prepare implementation plans 

has been sourced on: 

 Primary – consultancy from ex-Gloucestershire primary heads on good practice 

models for early intervention for different types of school etc 

 Special – part time secondment of a special school headteacher 

 Post 16 – consultancy capacity (Peter Marsh) 

 

4 Developments at national level  

 

The DfE programme for 2018/19 will focus on: 

 Hospital education funding 

 Post 16 

 Top-up funding 

 Arrangements for special and AP free schools 

 Other AP funding developments 

 Research into costs and outcomes to inform longer term SEND and funding 

policy development 

 

No detail is yet available. 

 

5 Current High Needs issues 

 



I will provide an update at the Forum meeting including some detailed evaluation on 

the Restorative Practice pilot at Tewkesbury.  But there were no permanent 

exclusions in the autumn term and fixed term exclusions have reduced by 54% over 

the autumn term 2016. 

 


